CUSTOMER CASE STUDY

Precision and Flexibility Crucial for
Successful Manufacturing Megaproject

PROJECT OVERVIEW

CHALLENGES:

« Constructing and outfitting a 6
million-square-foot, state-of-the-art
manufacturing facility

« Uncommon material specifications
that exceeded typical domestic
requirements

« Request for innovative
procurement strategies, including
potential for material reuse

CUSTOMER:
Leading global tech manufacturer

SOLUTION:

Tailored project support model
comprising a dedicated service
team, flexible internal operations,
transparent collaborative practices,
deep procurement and fabrication
expertise
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LOCATION:
Texas

KEY OUTCOMES:

« Seamless alignment of owners,
contractors, and project stakeholders

- End-to-end expertise from water and
utility infrastructure to facility systems

- Forward-looking support enabling
efficiency, reuse strategies, and
future collaboration



“Ferguson quickly became more than a supplier—they were a problem-solving partner.
Their flexibility, responsiveness and ability to align with our standards made a meaningful

difference to the success of this project.”

BACKGROUND & SCOPE

A leading global manufacturer initiated a large-scale
construction project aimed at expanding its advanced
production capabilities. The undertaking required high
precision, rigorous quality control, and a flexible approach
to meet both domestic and international standards.

Ferguson was selected as a key project partner because
of our proven ability to bridge procurement, material
fulfillment, and project timelines across all parties.
Leveraging experience in complex builds, we served as a
connector between project owners and contractors with
supply chain expertise, procurement coordination, and
strategic support throughout the lifecycle.

Equally important, Ferguson brought together expertise
from across our organization to deliver a fully integrated
solution. From water and utility infrastructure at the
municipal and site level to the complex systems required
within the facility, our teams aligned efforts across multiple
scopes of work. This coordination allowed us to support
every stage of the project, ensuring efficiency, consistency,
and confidence from start to finish.

Challenge: Scale

With the new facility encompassing 6 million square feet
and the project involving dozens of stakeholders, vast
amounts of material needed to be approved, procured and
delivered on strict timelines.

Solution: Dedicated Team Structure and

Proactive Collaboration

A specialized team was assigned to work exclusively on
the project. Known for responsiveness, technical acumen
and customer-first mindset, this team served as the
primary point of contact and problem-solvers throughout
the engagement.

Open, solution-focused communication enabled us to
navigate challenges quickly. The team brought forward
creative solutions and worked closely with stakeholders to
keep progress on track.

Challenge: Materials

The material specifications exceeded the requirements
typically involved in domestic projects. The customer
requested innovative procurement strategies, including the
potential for material reuse across future phases.

Solution: Adaptation of Internal Processes

We adjusted our internal operations to meet the project's
strict requirements, including modifying standard practices
to accommodate exact material lengths and uncommon,
rigorous specifications.
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THE FERGUSON ADVANTAGE

Our commitment to flexibility, collaboration and precision
contributed to the successful delivery of the project. While
the project posed early challenges in meeting elevated
material and quality expectations, our associates rose to
the occasion with customized support.

In addition to supplying a broad range of products,

we explored additional services and offerings to help
streamline operations and maximize project efficiency.

We engaged in strategic discussions to identify additional
support areas ranging from expanded material sourcing to
fabrication and value-added hardware services.

Key outcomes included:

- Seamless Owner + Contractor Alignment: Delivered
integrated support across stakeholder groups with
clear coordination and shared progress.

- Enhanced Collaboration: Our ability to flex internal
processes and meet unique material requirements
built trust and elevated the partnership, positioning our
team as a reliable and strategic resource.

« Forward-Thinking Project Support: Planning
extended beyond the immediate needs of the facility’s
first phase, with our team helping to evaluate future
phases, material reuse strategies, and expanded
sourcing opportunities.

« Integrated Expertise Across Scopes: Ferguson
coordinated capabilities ranging from water and utility
infrastructure through site preparation to specialized
facility systems, ensuring consistency and efficiency
from start to finish.

« New Avenues for Growth: The engagement opened
the door for additional collaboration, including
supply of specialized materials, fabrication services,
and product expansion aligned with the customer’s
evolving needs.

In summary, our approach to this megaproject exemplified
our ability to scale, adapt and deliver value on complex
construction initiatives. By aligning with the customer’s
goals, maintaining quality standards and proactively
seeking ways to add value, we set the foundation for long-
term project success and future partnership opportunities.
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